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How ñbigò is bigé 

http://youtu.be/FN3VFgG922A


CONFIDENTIAL 

Copyright © 2014  CBX Software Limited 3 

Supply chain complexityébig 

topic 

Courtesy: University of Manitoba  
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Drive a fast, friction free supply chain for our Customers through  
real-time global collaboration from product planning to product delivery. 
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Company snapshot 

¸ Founded in 1995 

¸ Headquartered in Hong Kong with global operations 

· London    · Los Angeles    · New York    · Shenzhen    · Zhuhai 

¸ 160+ business & technical professionals 

¸ ñGlobal-Localò 24x7 follow the sun support 

¸ 70+ retailers and brands; 12,000 vendors; 20,000+ users 
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Customer relationships 

managing billions of dollars and 
millions of SKUs 

at increased performance and 
compliance 
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¸ 24 months 

¸ ~ 200 retailers 

¸ ~ 300 

· Suppliers 

· Consultants 

· Analysts 

· Technology providers 

· Service providers 

What is the mission 

& whom do I serve 
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Two key drivers contributing 

to increased supply chain complexity 

Omni - channel strategy  

Global sourcing strategy  

Omni - channel strategy  

Global sourcing strategy  
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Omni-channel strategy tops list 

¸ Boston Retail Partners ï 2014 Annual Supply Chain 

Study 

· 93% of retailers are making omni-channel a top priority 
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Omni-channel & sourcing 
¸ 30% make supplier & customer inventory visibility top initiative 

¸Company visibility to available to promise very low 
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Omni-channel & sourcing 
¸Vendors pushed to help solve ecosystem-wide challenges 

 

 

Source: RSR Research, 10/2014  
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Omni-channel & sourcing  

¸ Those who seek individuality will pay for customization 

· Expect turnaround in couple days, at most a week 

· Require in-market production capabilities 

 

¸ Those who want touch and feel product will shop at retail 

· Value brand connectivity over customization 

· Expect never out-of-stock (color or size shipped in hours) 

 

¸ Those who know what they want will order directly via web 

· Expect delivery in few hours or two days 

Consumers make the rules 
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Disruption derails strategy 

¸The 18th Annual Global CEO Survey from PwC 

found that 55% of CEOs are "somewhat or very 

concerned" about supply chain disruptions 

¸éand with good reasoné 

ðwithout supply, you have no product. 

ðwithout product, you have no fulfillment.  

ðwithout fulfillment, you have no revenue. 
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¸ China remains the 

dominant sourcing 

region by sheer volume 

¸ AsiaInspection data 

confirms trend brands & 

retailers are sourcing 

alternatives 

¸ China share in global 

inspections performed 

drops 12 points 

Disruption derails strategy 
Spreading to new regions 
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¸ CPO survey who 

collectively managed 

~$40b USD 

¸ Top 3 country hot 

growth spots over 

next 5 years 

¸ Despite fatalities, 

social unrest, 

repeated audit 

failures 

Disruption derails strategy 
Spreading to new regions 

Courtesy: McKinsey & Company, Inc..  
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¸Will Africa gain 

importance over 

the next 5 years 

¸Challenges 
· Industry 

infrastructure 

· Cutting edge 

process engineers 

· Meet time to 

market demands 

Disruption derails strategy 
Spreading to new regions 

Courtesy: McKinsey & Company, Inc..  
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With all this saidé 

¸Capitalization not labor contributes more to growth 

¸Asia will benefit from overwhelming economies of 
scale and purchasing power close to home 

¸Asia will lead through process and automation 
improvements 

¸Higher tech items will be made in Asia 

¸Asia will lead in material innovation 
 

 

Asia, China specifically, will remain the leader 
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Supply chain risk mitigation 
¸ The retail industry is trying to meet demand through omni-channel 

strategies coupled with increased direct sourcing operations 

éat the same timeé. 

¸ The industry is looking for ways to better understand and reduce 

risks associated with disruptions derived from their strategies 

 

éunfortunatelyé 

¸ Pressure to meet demand creates vulnerabilities making the supply 

chain less resilient 

¸ When these vulnerabilities break down, customer expectations 

aren't met, revenue is lost, and brand reputation suffers 



CONFIDENTIAL 

Copyright © 2014  CBX Software Limited 19 

The transition to partnership 

¸ Shift from cost-reduction to gaining the flexibility to maintain the flow of goods 

and meet customer demand regardless of the situation 

¸ To have the right product at the right price in the right place at the right time 

requires a supply chain that is resilient to disruption 

¸ Critical to resiliency �± investment in partnership 

· End-to-end visibility and accuracy of supply chain data 

· Collaboration between trading partners , encouraging sharing of data 

· Agility to respond quickly and effectively to disruptions 

The key is to take a holistic view of the supply 

chain 


